Transformational Leadership
for Educators

Transformational leadership starts from the inside out, and shows up throughout the day
in all the leader’s interactions with staff, students, families, community members and
district personnel. These interactions are infused with personal values, social and emotional
intelligence, cultural responsiveness, and an understanding of interconnectedness. This
approach to leadership:
•
•
•
•
•
•
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Emphasizes the importance of every relationship;
Builds trust with stakeholders through sincerity, competence, and reliability;
Addresses conflict with clarity and compassion;
Balances empathy and decisiveness;
Creates emotionally rich and academically rigorous classrooms;
Develops the whole teacher and the whole student
across a variety of cultural backgrounds;
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The resulting trust becomes the foundation for deep inquiry into the roots and branches of school dilemmas and
challenges. Personal reflection, structured dialogue, and a supportive community allows for the emergence of creative,
sustainable and long-term solutions within complex systems. Organizational and individual change go hand in hand.
To engage in such change, leaders must cultivate:
Authentic Presence | Communication Skills | Cultural Responsiveness | Understanding of Whole Systems Change

Transformational Leadership introduces participants to key practices and structures that develop, enhance and sustain
these competencies while creating a community of leaders who provide ongoing support to each other.

To register for this course, please visit
PassageWorks.org/Courses/Transformational-Leadership

Facilitators
Vivian Elliott, PhD

Vivian is a Senior
Associate with
PassageWorks. She
provides professional
development and
leadership coaching
to teachers, school
administrators, and managers in
organizations throughout the United States.

June 11-13, 2018
Mon. 8:30am - 5:15pm
Tues. 8:30am - 5:15pm
Wed. 8:30am - 4:30pm

PassageWorks

Mark Wilding

Mark Wilding is the
Executive Director of
PassageWorks Institute.
His work supports
educators to promote
social, emotional and
academic learning
outcomes, as well as interpersonal skills to
collaborate effectively with colleagues.

Rona Wilensky

Rona is Director of
Mindfulness Programs
for PassageWorks. She
has served in leadership
roles for the renowned
Garrison Institute
and has planned and
facilitated convenings on contemplative
practice and social justice for decades.

Course Fees:
Regular - $650
Early Bird - $550
This Program is sponsored by PassageWorks. Use of the
school facility does not constitute support or
endorsement by the school.

Location
New Legacy Charter School
2091 Dayton St
Aurora, CO 80010
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