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Transform How You Lead!

High expectations, limited resources, and stressed staff
require new approaches to educational leadership.
Owerloaded schools need leaders who:
* Engage staff in constructive and collaborative

processes
* Address challenges using social and emotional
e intelligence and cultural responsiveness
e Change whole systems with decisive and

inspiring management practices

Learn How to:
* Manage conflict with clarity and compassion
e Develop cultural responsiveness
e Address the whole student — cognitive, cultural,
social, and emotional needs
®  Share leadership challenges and dilemmas with peers
e Lead from the inside out with social and

emotional intelligence and authentic presence

The Workshop Tools

Presentations, simulations, experiential activities,

plus individual and group coaching

The Workshop Foundations

Leading from the Inside Out is based on the
cutting edge work of leadership experts such as
Juanita Brown, Beverly Daniels-Tatum, Lisa Delpit,
Daniel Goleman, Sonia Nieto, Otto Scharmer, Peter
Senge, Susan Skjei and Margaret Wheatley.

*  When: June 13-15, 2012
*  Where: Denver
* Cost: $650 (Scholarships available)
¢ Early Registration Discount:
$495 (1/31/2012)

Price includes one follow-up coaching session




